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vcc prayer model
· LISTEN TO THE PERSON (Interview)

· LISTEN TO GOD (Diagnostic Decision)

· CHOOSE A PRAYER (Prayer Selection)

· PRAY (Prayer Engagement)

· NEXT STEPS (Post-prayer Direction)

Step One:  Listen to the Person (Interview)

Find out what they would like prayer for.
Offer to Pray - Help people feel comfortable. Smile and be relaxed. If you know the person, ask them if they have anything you could pray for or just say “May I pray for you?  If you don’t know them, introduce yourself, and ask how you can pray for them: “How can I pray for you today?” or “Would you like me to pray for you?”  

Seek Clarity - Rephrase back what you have heard to the individual to communicate understanding.  “So it sounds like you would like prayer for…”  This gives the person an opportunity to clarify if needed and communicates our desire to understand. 

Step Two:  Listen to God (Diagnostic Decision)
Ask God to give insight into the situation and any possible cause of illness.
Listen for God’s Heart - Listen intently to what it being said by the person (horizontally), but also tune in (vertically) to what God may be communicating. Listen for any possible contributing factors to the situation for which they are asking prayer.

Decide Where to Begin - People come with many concerns and emotions and may give you a very large list of issues.  As you listen to God, decide where you think God would like to begin with the person and organize what to begin praying for in your mind.
Step Three:  Choose a Prayer (Prayer Selection)

Determine the type of prayer to pray.
· Salvation

· Pray for physical healing

· Pray for emotional healing

· Pray for healing of the oppressed

Step Four:  Pray (Prayer Engagement)

Begin Praying!
Ask permission - Ask permission to lay your hands on someone as part of the prayer. Touching can be easily misunderstood; we want to avoid anything that appears to be inappropriate.

Invite the Holy Spirit - Take a moment and invite the Holy Spirit. Say something like “Come Holy Spirit” or “Come and touch John right now, Holy Spirit”. 

Keep your eyes open - We like to pray with our eyes open in respectful ways. As we do, God often gives us hints of His activity.  Praying with our eyes open helps us to be even more effective.

Ask confidently/ Share tentatively - God loves an expectant heart. Pray confidently for the things on your heart and believe that God hears and answers.  If you feel that God has given you an impression or a picture for that person, share it tentatively so that it can be accepted or rejected without embarrassment. 

Check in - Don’t be afraid to check in with the person as you pray. “Do you sense God saying anything?” or “Are you aware of God doing anything?” Continue or adjust your prayer accordingly.

Closing - When do I stop praying? Often the person indicates when to stop, or sometimes the Lord does. If you can’t think of anything else to say or if it appears that you haven’t gained any ground, bring your prayer to a close. 

Step Five:  Next Steps (Post Prayer Direction)

What should we do now?
Regardless of how the prayer time ends, assure them of God’s love.  Possible next steps include:

Find God - (Not a believer) Refer them to the next Alpha course.    

Find a Friend - (Needing a support network) Suggest they join a small group or go to Monday Night Growth and Healing.                                            

Find a Job - (Wanting purpose in their life) Suggest they find an area in which to serve.

Find Further Help - (Needing professional help) Suggest they return to their doctor to be rechecked, get in touch with a counselor specifically trained for continual help, or refer them to the Celebration Team Manager or a Pastor.

prayer team guidelines 
Vision:  The prayer team’s role is to assist in facilitating a safe environment where those being prayed for can                                                               experience the ministry of the Holy Spirit without it being scary or weird.

· Introduce yourself - be warm and affirming. Try to help people relax. Being prayed for can be a fearful experience for some.

· Pray in pairs – Team members will be paired up in the pre-meeting. If at all possible men pray for men/women pray for women. 

· Avoid religious or hyper-spiritual language - use normal every day speech when praying. We often are unaware of our “Christianese”.  Many people new to a church environment can feel alienated because they do not understand the phrases or words you are using.  Also, be natural and avoid being intense or raising your voice when praying.
· Offer any God thoughts in a tentative way - No pressure, allow people to receive or reject them without being embarrassed.

· Touch - always ask permission to touch or lay hands on someone. It’s respectful and honoring. Many people we pray for have been treated otherwise. Limit your touch to the forehead, shoulder, or hands.

· Team Leaders - If things seem excessive or you grow uncomfortable with what appears to happen as you pray, seek advice of a leader.  If you do break off from praying let the person know you want to get some advice from another leader. If it is deemed necessary, invite the person to the prayer room for further prayer, however in many cases we should direct them to Monday Growth and Healing. 

· Avoid counseling or giving personal advice – Presenting a next step is often helpful but is better received when offered as a suggestion.  A good way to tell if you are giving advice or counseling is if you use language such as “you should” or “you need”.   
· If praying for physical healing, never tell a person they have been healed or will be healed.  If the person has experienced a touch of God’s Spirit in a significant way and suggest or believe they have been healed,  encourage them to visit their doctor to confirm what they believe has happened and join with them praising God for moving powerfully in the prayer time. 
preparing yourself to minister to others
· Try to be a clean, clear channel for God to use! 
· Be “prayed up”!  Using you prayer language will be most helpful if you have one.  If not ask God fervently and specifically to be with you and to help you. He is the healer and the answer to our prayers!

· Take a moment and ask the Holy Spirit if there is anyone you need to forgive, and if there is, forgive him or her at once, from your heart.  See Matthew 6:14-15.

· Ask the Holy Spirit to show you any unconfessed sin in your life; if He does, repent sincerely at once and ask God’s forgiveness for it.  See Luke 13:2-5.
· Ask God to give you His love for each person you pray for.  A loving ministry will impact the person for good, whether or not healing or quick answers are evident.  He may not really know that God loves him.  Your ministry may be his first experience of God’s love.
salvation
Interview - If in your conversation with the person, the Holy Spirit reveals to you that they do not have a personal relationship with Jesus, you might ask something non-threatening such as, “Would you mind telling me a little bit about your spiritual walk?”  

Diagnostic Decision – Where is this person in relation to God?  The following is taken away from the parable of the Prodigal Son.  Where would you put the person in relation to these five stages?

1. Running Far Away From Father God (Luke 15:11-12)

2. Living a Self-Destructive Lifestyle (Luke 15:13-16)

3. Waking Up and Turning From Sin (Luke 15:18-19)

4. Running Home to The Father’s Arms (Luke 15:20-21)

5. Rejoicing in The Lord’s Acceptance (Luke 15:22-24)

So as you diagnose the situation, is the person under conviction of sin?  Is there evidence of godly sorrow and a need for forgiveness?  Do they want to be saved?

My people have committed two sins: They have forsaken me, the spring of living water, 
and have dug their own cisterns, broken cisterns that cannot hold water.  Jeremiah. 2:13  

For the wages of sin is death…-Romans 6:23
Jesus answered, "I am the way and the truth and the life. No one comes to the Father except through me. John 14:6

Everyone who calls on the name of the Lord will be saved." Romans 10:13
For it is by grace you have been saved, through faith—and this not from yourselves, it is the gift of God— not by works, so that no one can boast. Ephesians 2:8-9

Prayer Selection – This depends on where this person is with God.  Are they ready to receive Christ?  You have to discern.  Are you sowing or are you reaping?
If sowing, pray for the Lord to meet their needs.  We want the person to experience the Father’s love.  If reaping, talk the person through the sinner’s prayer.

Lord Jesus, thank you that you love me.  I need you.

Thank you that you died on the cross for me.

Forgive my disobedience and my sin.

Today I receive you into my life as Savior and King.

Fill me with your Holy Spirit and change me.

I give you all my life now, that you may lead and guide it.

Thank you Lord for hearing my prayer.

Then pronounce forgiveness over their lives.  (John 20:23)
Prayer Engagement – It is important to allow people space to experience godly sorrow in repentance and not to intrude too quickly.  When they have finished praying, you need to wait on the Lord.  Further ministry may be needed here.  Ask the Holy Spirit if there are any issues He wants to deal with now.

Post Prayer Direction – If they have just accepted Christ, be sure and give them information on our next Alpha class.  Also take a moment to complete a First Step card.  A letter of congratulations will be sent from Dave Workman with upcoming baptism and Alpha dates.
redirection
Use Reflective Listening Skills 
If the person is not clearly asking for one or two specific prayer requests, you will need to listen as closely as possible then reflect back, consolidating as much of the thoughts, feelings or ideas shared.  For example, “It sounds like there are a lot of hard things going on in your life right now and it sounds like you would like us to pray for God’s peace and guidance.”  

Jump In    
If the person continues talking with no clear prayer request and there does not seem to be an appropriate moment to clarify, you may need to say, “I’m going to jump in right here so that I can be sure we fully understand what you are asking us to pray for.”  This communicates a desire to hear and understand their needs. Then try rephrasing what you have heard back with to them with a possible prayer request.  
Validate their emotions 

When you feel comfortable and you fully understand the basic content of their request, try to reflect back the emotion they are experiencing by saying something like, “Wow, it seems like you are feeling overwhelmed right now!”  By showing warmth and empathy they will feel cared for and will most likely not even recognize that you are directing the prayer time.
Assure them God Cares   

If a person has a long list of prayer requests, you may want to pray in a way that might not hit all of their specific requests, but that still reassures the person that God know every detail of their life and cares about each one of them.
Advise what we CAN do, not what we CAN’T
Because of the limited amount of time we have at celebrations, it is often helpful to let the person know that we are unable to offer extended prayer time so they do not feel rushed or brushed off.  You can do this by saying, “It sounds like you have several different prayer requests that may needed extended prayer at another time, so in the short amount of time we have right now, what is the one thing at the top of your list we can join in praying with you about?”  After praying, refer them to the extended prayer time offered through Monday Night Growth & Healing.
Offer Next Steps
If the person requesting prayer does not have a support system, they sometimes will view the prayer team as their support network.  God’s design is that we grow best within the context of relationship.  If a person habitually requests prayer from the prayer team, suggest they connect to a small group.  If they are in a small group encourage them to use their small group as their prayer support.  If they are not, you could say, “It seems like you have ongoing prayer needs that could best get met in a small group environment.”  Then encourage them to go on the website to look for a group or go to Connections. 
Thank them for coming up for prayer                
If a person is continuing to talk after receiving prayer,  a helpful way to indicate that the prayer time is over is to thank them for coming up to receive prayer and offering to shake their hand or, if you feel comfortable, give them a hug.  
Encourage them to let other prayer team members pray for them as well
If someone continually asks specifically for you to pray for them, they may be missing all that God has for them.  Assure them God uses all of us in prayer time and He takes our individual knowledge, past experiences and personality to communicate his message to those we pray for.  Encourage the person that anyone on the team can pray for them by saying something like this, “God specifically knows your prayer requests before you utter them and he uses anyone who is willing to communicate his message so I would encourage you to be open to receiving prayer from anyone on this team as they would love to pray for you.
praying for healing 

Step One:  The Interview (What’s up?)
Briefly interview the person requesting prayer.  Be attentive and gentle.  A loving attitude on your part will do much to reassure the person that he is in good hands.  Ask what the physical need is, but don’t go into lengthy detail.  Some sample questions might be:  

· “How long have you had this condition?”

· “Do you know what the cause is?”

· “Have you seen a doctor?” 
· “What does he say is the matter?”

· “Do you remember what was happening in your life when this condition started?” 

· “Did anything traumatic happen to you about the time your condition began, or within a few months prior to it starting?”

Listen on two levels:


      1.  Natural

· Ask what they think is wrong, where it hurts, etc.

· Listen to what they are saying (the facts) and how they are saying it (facial expression, tone of voice and body posture).

· Does your past experience in working with people inform what you see and hear?


      2.  Supernatural

· Tune into the Lord as you do the above.

· Ask the Lord for the root cause.  Listen for words of knowledge, words of wisdom and discerning of spirits.

This is often sufficient for the initial interview.  You may now know the nature and cause of the condition.  In some cases you won’t know and must ask additional questions, or simply ask the Holy Spirit for His leading. If His leading isn’t clear to you, you must make an educated guess as to the nature and cause of the condition.

Step Two:  The Diagnostic Decision (What is causing this situation?)
It could be caused by natural factors


      1.  Living in a fallen, sinful world (e.g., virus, accidents, etc.)


      2.  Sins

· Sins they have committed (e.g., promiscuousness leads to STD)

· Sins committed against them (e.g., incest leaves emotional scars)

· A combination of the above (e.g., cancer caused by bitterness against an alcoholic father)

· Inherited sin traveling along family or social lines (e.g., failure to find work caused by being programmed to fail by their father)

· NOTE:  It is estimated by physicians that up to 80% of people’s physical problems have a psychosomatic root (e.g., ulcer cause by self-induced stress).

It could be caused by supernatural factors

· Afflicting demons (e.g., bad dreams, sudden depression)

· Controlling demons (e.g., chronic sickness, compulsive behavior)

· Curses

 a. Magic or occult involvement
 b. Generational curses (cancer, diabetes, etc)
 c. Pronouncements from authority figures (e.g., doctor’s diagnosis, parent’s opinions, etc.)

It could be caused by a combination of any of the above.

What about the demonic? If a person shows signs of a demonic manifestation while praying for them, simply command the demon to stop what it is doing in the name of Jesus.  
· Rule of thumb, don’t attempt to cast anything out that isn’t obviously manifesting itself.  There are times when a person is experiencing potential oppression in an area, but do not treat it as a demon unless it manifests during a ministry time.  If you suspect someone might be suffering from demonic oppression refer them to come back to a Monday Night Growth & Healing team for further prayer.  

· With spirits whose assignment is to afflict in some way, the Lord will often give the gift of discernment and allow us to see them.  We have seen faces, dark patches, and forms on people.
· We do not want anything being dealt with as a spirit unless the manifestation or discernment is at this level. Suspecting there may be a demon isn’t enough to go on.  Never go digging around.

Possible demonic manifestations:

· The person speaking in a different voice or with a definite personality switch

· Growling

· Using profanity

· Speaking in tongues or quoting scripture; trying to intimidate

· Sometimes they won’t talk but will avoid eye contact by the eyes rolling back so all you see is white.  Ask the person to look at you.  If they can’t, it’s probably a demon trying to avoid confrontation with authority. 

· Sometimes demons cause contortions in the body posture, bending it this way and that.  We’ve heard them make animal noises, animal movements, and have smelled foul smells coming off the person.
Step Three:  The Prayer Selection (What kind of prayer do we pray?)
In the prayer selection, one must decide on the appropriate type of prayer ministry.

Petition: A request to heal, addressed to God, to Jesus, or to the Holy Spirit.
· “Father, in the name of Jesus I ask you to restore sight to this eye.”

· “Father, I pray in Jesus’ name, come and straighten this spine.”

· “Come, Holy Spirit.  Release your power. Touch Jim’s back, in Jesus’ name.”

Command:  A command addressed to a condition of the body, or to a part of the body, or to a troubling spirit such as a spirit of pain, or infirmity, or of affliction.

· “In the name of Jesus, I command this tumor to shrivel up and dissolve.”

· “In the name of Jesus, spine, be straight!  Be healed!”

· “In the name of Jesus, I command all pain and swelling to leave this ankle.”

· “In Jesus’ name, I command all pain and affliction to go; you must leave Jim’s body.” 

*Note we do not want to use the word “spirit” as we pray for the guests.  Such as saying, “Leave spirit of pain and affliction.”  We do not want to frighten the guests.  The pain and affliction will leave without using the word “spirit”.

A command is appropriate:
· As your initial step, unless you are led otherwise by the Holy Spirit.

· When there has been a word of knowledge for healing, or some other indication that God wants to heal the person at this time.

· When petition prayers have been tried and progress has stopped.
· Whenever you are led by the Holy Spirit.
Step Three:  The Prayer Engagement (Let’s pray!)

Pray with your eyes open.  Look for indications of the Spirit’s presence. Ask the person if anything is happening.  Take note of what’s happening in you, how do you feel?

What you might see on the person being prayed for:
· Hot flashes in certain parts of the body

· Tingling sensations

· Tenderness

· Brokenness and sobs

· Stiffness in certain parts of the body

· Slumping down under the power of the Spirit

· Electrical current

· Light headed

· Tired, weary

· Shining on the face

· Ripples or movement on or under the skin

· Laughter and joy

· Deep peace

· Heavy breathing

· Moaning and groaning

What you might experience while praying:
· Sensations of warmth, especially in the hands

· Tingling, especially in the hands 

· Slight trembling of the hands

· A sense of anointing, power

· Quiet, objective knowing

· An explosion of power/electricity coming out of your hands

· A quiet sense of the Spirit’s presence

· A sense of detachment as if you were a third party watching

· Sometimes NOTHING AT ALL.  This is where we operate out of who we are in Christ and the authority he gave us to forgive sins, heal the sick and expulse demons
When you sense the Spirit’s presence, thank him saying “Thank You, for being here!” “More Lord”

When you’re not sure, ask some questions:

      1. Is anything going on?


      2.  Some people are so out of touch with their own bodies you might have to probe a bit.

If nothing happens, ask the Lord if you should try again.

When should I stop?

1. When they get healed!

2. When nothing seems to be happening.
3. When the Spirit tells you too.
4. When you, the team, or the person gets tired.

Step Five – Post Prayer Direction (Now what?)

· Help the person process what just happened.

· Share any encouragement, exhortation, or comfort that the Spirit may have given you.

· Direct them to follow through on repentance for any sin that the Spirit brought to light during ministry time (e.g., restitution with a family member).

· Regardless of how the time praying ends, assure them of God’s love. The Holy Spirit is the one who does the ministry, so don’t be disappointed if nothing seems to have changed. Answers to prayer happen immediately or gradually, and God works in them all!
If praying for physical healing, never tell a person they have been healed or will be healed.  If the person has experienced a touch of God’s Spirit in a significant way and suggest or believe they have been healed,  encourage them to visit their doctor to confirm what they believe has happened and join with them praising God for moving powerfully in the prayer time. 
how to pray for deliverance
1.   Recognize the need for deliverance

Give the person full attention and don’t assume every problem is a demon.  The Bible says there are many different reasons for things.  Look for evidence of a demonic spirit manifesting.  

· If a person is manifesting, for the confidentiality of the person involved, take them to a private room.  Teams should be men with men and women with women.  

· Do not pray for deliverance alone.  Have one or two people with you.  Determine who will take the lead and the others role is to intercede for the deliverance.    

2. Command demons to submit
3. Be sure you are dealing with a conscious person

· Get person’s attention 

· Deal with the person and not the demon

· Person may be very passive and allowing the demon to have its way

· Help the person take authority

4.  Does the person want to be free?

· If “yes” continue 

· If “no” command the demon not to speak, “In the name of Jesus”

· If you know it is the people answering “no” stop the deliverance process Matt 12:43-45

5. Find out if they are a Christian

· Deliverance is for Christians
· No protection for nonbelievers of the demon not returning
· If they are unwilling to accept Christ DO NOT proceed – pray for protection and end the prayer time.
6.
 Interview the person
a. Someone or Something gave them access (rat analogy)

· Person’s sin

· Parent or family member’s sin

· Curse cast on them

7.  Lead person in closing the doors through which the spirits entered 

· Renouncing participation with the enemy (this is not a prayer but an announcement)
· Confession and repentance

· Forgiving others 
· Have them pray out loud

· Have them get specific in prayers


8.  Command demons out (Getting rid of rats)
· Where you break the power, tell the spirits to leave.  
In the Name of Jesus, I break the bonds of fear over ________ and command any spirit that is inciting fear to leave and never return.
· What if they begin to manifest as you are casting them out? – Go back to step 6

9.
Thanking God!

· Lead the person in a prayer of thanksgiving

10.  Pray a prayer of blessing over them. 

· Ask the Holy Spirit to fill every void and seal the work that God has completed during this time.    

· Ask God to loose them from wrong thinking patterns and bind their mind to the mind of Christ.         

· During this time, the person’s heart and spirit is very open and receptive. Deep inner healing can take place as you saturate them with prayer!  Don’t be in a hurry!
words of knowledge
What is a word of knowledge?

A word of knowledge is a supernatural revelation of information by the Holy Spirit.  Paul received many of his revelations through words of knowledge.
Now we have received, not the spirit of the world, but the Spirit who is from God, that we might know the things that have been freely given to us by God.  These things we also speak, not in words which man’s wisdom teaches but which the Holy Spirit teaches… (1 Cor. 2:2:12-13)

How does God give words of knowledge?

God gives His revelations in different ways, and that is true of words of knowledge for healing as well as for other kinds of revelation.  Some of the more common ways He gives words of knowledge for healing are:

 FEELING



You may have:
· a feeling of a deep sadness or brokenness

· a sharp pain in some part of your body
· a throbbing sensation
· a strong emotion such as fear or panic
Be careful that your feeling is not caused by a condition in your own body.  For instance, if you often have a pain in your left ear, you would not give that as a word of knowledge even if you get that pain during prayer time.

SEEING



You may get a mental picture, such as:
· beating heart – could be God’s heart for them

· a body part—perhaps a heart, a foot, an eye, a head
· a person with a certain condition such as a limp  

· a person carefully holding his arm

· a crutch, eye-glasses, a person walking with a cane
READING



You may see in your mind:
· a person with a word written across his front or back, or over his head
· a word written on a wall or carpet
· something like a newspaper headline, or a banner
AN IMPRESSION (“Thinking” the word.)

You may sense in your mind that someone has a particular condition, or that the Holy Spirit has spoken the word to you.  It is a mental impression.

SPEAKING
While talking, praying or standing with someone, unpremeditated words may tumble out of your mouth relating to a physical condition you were not aware of. 

A DREAM OR VISION
You may have a vivid dream or vision in which:
you have a new health problem,
you see someone with a health problem, you hear someone talking about a health problem.

Some practical insights to help you grow in the use of words of knowledge

1.   A word of knowledge may come quickly, flitting through your mind more like a bird or dancing butterfly than a stationary billboard.

2.   It may be rather vague, tempting you to screen it out, to ignore it.  Practice “tuning in” to these revelations and speaking them out.  If you are tentative and humble, not arrogant or presumptuous, no one will be offended if you seem to have heard amiss.

3.   Resist the thought that a word you have received is not important, or that it is 
“just you”.  Remember, it builds faith in the other person to know that God has revealed their condition or an insight to you.  What seems like a vague impression to you may be a shout to the other person!  

4.  However, don’t be presumptuous.  Don’t say, “God just told me you have an earache.” 

Instead, say,

· --“Does your left ear bother you?”

· --“I have an impression of a problem in a left ear.  Does this mean anything to you?”



Other examples:

· “Does a picture of a flower vase mean anything to you?’

· “I think I see a picture of cows in a field.  Does that have any significance for you?”

5.   Be specific as the word is revealed to you.  The more specific the word, the more it builds the faith in you and in the other person or people.

6.  Unpretentious honesty is the best policy!  It’s perfectly okay

· to admit that you’re nervous

· to say that you have only a vague impression,

· to say that you have never had a word for someone before,

· to say that praying for people is new to you.

7.   Don’t be afraid.  Don’t let fear rob you and the person who might have been healed.  Someone has said that “faith” is spelled “r-i-s-k”.  Be patient, but step out!  Be humble, but step out!  Be tentative, but STEP OUT!  God is giving you words of knowledge because He wants you to use them!  He wants you to use them!  He wants you to use them wisely and prudently and humbly, but He does want you to use them.

What do you do with words of knowledge that are difficult?
Sometimes God in his sovereignty will reveal words of knowledge to us that need to be handled with sensitivity such as:   

· Sexual Abuse
· Selfish

· Death 
· Homosexual
· Suicide
· Fear

· Pornography
· Racist 
· Adultery

· Occult

· Promiscuous
1.  Ask God “Do you want me to share this and how do I do it?”  In most situations, the word of knowledge is not meant to be shared, but simply for the team to pray for once the prayer time is ended.  But, if you feel strongly led by the Holy Spirit to address the issue, do so in a tentative way.  
For example, if you feel the person is harboring un-forgiveness you might ask “Do you feel there is anyone you need to forgive?”   “Have you been struggling with fear recently?”  This allows the person to say no without embarrassment.
2.  Speak Life into the Situation – The Bible says that there is life and death in the tongue.  When God shows us something of a sinful or negative nature, he is revealing things that bring death to an abundant life.  By praying the opposite for that person, we are speaking life over them. 

Words of knowledge for healing as an aid to evangelism
Words of knowledge for healing can be an especially effective aid to evangelism as they can clearly seem to be intended by the Lord for immediate healing.  For the person who is not born again to experience immediate healing as a result of a word God gave someone for him, or sees someone else healed in that way, the experience can be a striking evidence of the power and love of God.

If you are present at such a time, don’t overlook the possibility that someone present may be encouraged by the healing to make a first commitment to Jesus or deeper commitment to Him. 
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